
Board of Education Meeting Highlights November 4, 2015

Business Meeting 
At 8:30 a.m. Leila Maude, Board of Education President, called the meeting to 
order, and made note of the Education Report  at the October 19, 2015, Board of 
Education meeting. The report, presented by Lynne Shain, Assistant 
Superintendent for Curriculum, Assessment, and Instruction, focused on 
academic assessments in Scarsdale. Ms. Maude urged community members to 
view the presentation, which may be accessed here.

Ms. Maude reported that the Board has received a number of emails concerning 
the District's busing policy; the Board will address that issue at its November 
16th meeting, including a review of the Board's past examinations of that policy. 
Ms. Maude also noted that the Board and Administration are following a three-
year transition plan, focusing on near-term goals. Dr. Thomas Hagerman, 
Superintendent of Schools, noted that the plan is available on the District 
website.

The Board then approved items on the consent agenda, and heard and accepted 
a personnel report presented by Dr. Bernard Josefsberg, Interim Assistant 
Superintendent for Human Resources and Leadership Development.

Administration/Board Portfolio Updates

Dr. Hagerman noted that various aspects of District work are being reviewed by 
Portfolio teams of administrators and Board members; he then introduced the 
Portfolio reports.



BOE Development Portfolio: Ms. Maude reported that Board members had met 
with the Village Mayor and Village Manager to discuss items of mutual interest, 
particularly the proposed comfort stations at the Middle School. Cost estimates 
are coming in a bit higher; also, the District budget needs to include its 
contribution to the project as a line item in this year's budget. Also discussed at 
the meeting were the Village's efforts to go paperless at their meetings, following 
the BOE's lead; a Village request to be able to extend their use of school 
facilities for longer in the summer; and financial matters such as the tax cap and 
tax certiorari payments.

Human Capital and Leadership Development Portfolio: Dr. Josefsberg, in 
collaboration with Board Member Pamela Fuehrer, reported on work being done 
by Department staff in organizing Teacher Aide training (including a CPR class) 
during the Superintendent's Conference Day, streamlining hiring processes, and 
arranging for flu shots for staff at White Plains Hospital. In process are State 
BEDS reporting, health benefit retiree reimbursements, compiling the annual 
staff directory, position control, and integrating Aesop and SMARTS systems.

Communications Portfolio: Dr. Hagerman, in collaboration with Board Members 
Pamela Fuehrer, Arthur Rublin, and Suzanne Seiden, reported that progress was 
being made on designing and implementing the new District 
eNewsletter. Discussions are also underway with PT Council on sorting out 
which information goes out via PTA newsletters and which will be distributed in 
the District eNewsletter. Dr. Hagerman also reported that Board Meeting Notices 
will now be distributed to the community as well as local media. In advocacy 
work, Dr. Hagerman reported on Mr. Rublin's attendance and participation in the 
recent New York State School Boards Association conference; advocacy work 
on behalf of amending APPR; the selection of two Scarsdale teachers for State 
committees; and the reconvening of Compact Committees.

Construction and Facilities Portfolio: Stuart Mattey, Assistant Superintendent for 
Business and Facilities, in collaboration with Board Members Scott Silberfein 
and Chris Morin, reported that their work has focused on the Greenacres Building 
Committee's meetings, the first of which was held last week and the next 
scheduled for this week; committee members also took part in a building tour 
earlier this week. Other building-level committees will be convened soon to 
review priorities for a possible bond referendum in 2017. A comprehensive study 
of District fields will also be getting underway. The 2014 bond projects are still 
awaiting SED review, but the Construction Committee for those projects will start 
meeting anyway.



Curriculum Portfolio: Lynne Shain, Assistant Superintendent for Curriculum, 
Assessment, and Instruction, in collaboration with Board Member Scott 
Silberfein, reported that the work of the ELA Helping Teachers has been very 
well received across the District, as have the consultants brought in from 
Teachers College, who met with elementary principals and conducted a walk-
through at one of the schools. At Superintendent's Conference Day, the ELA 
Helping Teachers ran a program for elementary teachers, and teacher aides took 
part in a session on helping guided reading groups. In addition, rollout of the 
Writing Workshop model continues at all five elementary schools. Ms. Shain 
also noted that the new K-5 report cards are about to be launched, and that the 
results of World Language surveys conducted last month will be reported on at 
the November 16th Board meeting.

Budget/Finance Portfolio: Mr. Mattey, in collaboration with Ms. Seiden, reported 
that staff is reviewing baseline costs and fine-tuning the budget calendar in 
preparation for building next year's budget, and will also be working on a five-
year budget model. Dr. Hagerman noted that in building the budget care is taken 
to maintain programs, and to focus on what can be done and done well.

Technology Portfolio: Jerry Crisci, Director of Instructional Technology and 
Innovation, in collaboration with Rachel Moseley, Director of Information 
Technology and CIO, and Board Member Chris Morin, reported that he is working 
on the next technology plan, to be presented to the Board in the spring. He also 
took part it in a video conference on the New York State Smart Schools funds, 
and is working on redesign of the District website, set to launch in December. 
Ms. Moseley reported on various technological upgrades.

Special Education and Pupil Services Portfolio: Eric Rauschenbach, Director of 
Special Education and Pupil Services, in collaboration with Board President Ms. 
Maude, reported that a draft Emotional Support program for classified students 
was presented to High School faculty and was well-received. The next step will 
be to present formal recommendations to the Board for their approval, in 
December or January. The program will include clinical individual and group 
support, in-moment intervention, and targeted academic support focused on 
functioning rather than content. Although the program is for classified students 
only, the additional support will lighten the load for staff in working with non-
classified students.

Mr. Rauschenbach also reported on some aspects of the Superintendent's 



Conference Day related to his department, namely that teacher aides took part in 
training on positive behavioral intervention strategies, including positive 
reinforcement, redirection, and student engagement. DASA coordinators from 
each building have also met with the District's attorneys for a refresher course 
on dealing with bullying; a coffee was held with Middle School parents to discuss 
transition issues; and a survey to parents of special education students will be 
distributed in the next few weeks.

Study Session 
The Study Session focused on updates from Dr. Josefsberg, Mr. Mattey, and 
Ray Pappalardi, Director of Athletics, Health, and Physical Education.

Dr. Josefsberg reported on the process of hiring a permanent Assistant 
Superintendent for Human Resources, which begins with developing a position 
profile, and using various lenses in considering candidates -- as an individual; as 
a team member/colleague; as a systems designer; as an educator; and as a 
manager. The goal is to post the position before the winter break, collect and 
review applications in January, and conduct interviews in late February/early 
March.

Mr. Mattey reported on the wide range of responsibilities in his department, 
encompassing finance, facilities, transportation, and food service, and how he is 
becoming familiar with the issues, the staff, and community members. Mr. 
Mattey noted the pride and "level of extra care" that District staff bring to their 
work. 

Mr. Pappalardi reported on his transition into the newly created role of Director of 
Athletics, Health, and Physical Education. He has toured all the District gyms 
and fields and is meeting regularly with staff: on Superintendent's Conference 
Day, he met with 32 District staff involved in this work to brainstorm on 
wellness, and formulate common understanding. He noted that wellness 
encompasses three aspects of health: physical, family/social, and mental/
emotional. He is considering some operations improvements such as electronic 
team registration. Mr. Pappalardi will be presenting a report to the Board at its 
December 14th meeting.

The Board reported on correspondence it had received, and announced a list of 
upcoming meeting dates.



The Board then adjourned into Executive Session.


